Subject: Re: [TZM CORE] My next 2 months and partial exit from TZM 

From: Gilbert Ismail <salserogilberto@gmail.com> 

Date: 27/11/2012 11:23 PM 

To: tzm-core-team@googlegroups.com 

Yes maybe some of the comments are unfair, 

But i also think part of the response is exaggerated. Cliff, im sorry to hear you feel i've been some kind of roadblock for you here. Whenever 
you had suggestions i took time to listen and try to work with it. BUT my hands were tied too, so what you see as empty promises, were not 
allways as such. 

I did not have that ability to authorise a re-edit of the global site. Insteaddddd when you and others mentioned it, i took it to Peter who 
eventually made the decision for the current template/redesign. 

Furthermore, while you think i did a terrible job - some of the things you wanted to see change, werent immediately possible. As i told you at 
that time, The infrastructure was not there. 

Im sorry to hear you see this as an insult, for me the comment was intended as: 

If i was your roadblock, and you saw a real opportunity to move forward, you should have found that way to shove the roadblock aside. For 
example by going to Peter. I dont want to be anybody's roadblock. 

Im not miracle boy, im just as volunteer as anyone else. The reality is though that i have been absent a good while. I even asked you Cliff 
would you like to take over some meetings, because this leadership cannot come from 1 person, it needs to be a team effort. You are spot on 
with some points, points i will never get across, but i have other insights that will help. 

I dont know why you did not take up on this offer. Maybe you did not feel that was the way. Maybe lack of time. 

In all the meetings i have had with you, i allways asked you to be straight up with me. If you swallowed your opinion on my work on 
purpose that would be a real stab in the back. Yes you have told me at time what you thought, but now these thoughts seemed to have been 
deeper, and perhaps i could have done something with it. 

There were some issues we had discussed, in which i promised to take a further action and did not follow-up on. Mostly due to a lack of time. 
Handling too many issues at once and forgetting. For that i apologise. 

I think weve both been a bit unfair in some of the comments cliff. 

If you wish to leave i cannot stop you, but in an everchanging movement, we are yet at another stage of organisation. I invite you once more 
to be a part of the GCA actively, start using our Trello and help us/ me out. After all, Canada has been run very successfull and it has allways 
been acknowledged. The Global level is a very different setting and challenge. 

Im looking forward to your suggestions as well Tom. 



On Tue, Nov 27, 2012 at 12:14 PM, Tom Williams < tomwilhams30(g)hotmail.com > wrote: 
Hi Cliff, 

I empathise with your position here & I'm sorry to hear you want out because I think you have done a fantastic 
job under the circumstances &Gil some of your comments here are very unfair. I will write a longer response tonight 
when I get back from work but it is quite clear things are fracturing. 

PJ I warned you months ago this would happen & it has, I have seen countless talented & willing people walk away 
astounded by our lack of structure, management & strategy for objectives. People come into this carrying the cultural 
reference point of the present time & no matter how talented or clued up they still have difficulty getting their head 
around this autonomous disparate way of working. 

If we advocate the scientific method & technical approach to goals we should apply that to our organisation. To those 
who don't know me I work in construction & specialise in project managing electrical engineering & infrastructure so I 
have a good technical grasp of how projects come together, regardless of how construction operates within the present 
monetary system, those of us working in it have to co-operate & use a systems approach to get things done, you are 
all probably sitting in a building now using electricity, water etc. thanks to someone in construction. If the construction 






industry was run like TZM an aerial view of the earth would be millions of holes all over the planet with building 
materials stacked up all round the edges with nobody knowing what the fuck to do next. 

PJ I've read your reply to Cliff/David fine but some of it is not relevant (I can be specific if required), this is not broken 
completely yet but you have to start listening to others about these problems otherwise we'll end up like the Venus 
Project. As I said at the beginning of these 'core group meetings' I've been involved with many political & social 
movements & know how this shit works & can give plenty of information as to how to get this back on track. We have tried oneway 
& it appears not to be working as it should so I think it's now time to try a different approach. None of this is a personal attack on anyone 
purely a technical critique of what I see. 

I'm not 'leaving or jumping ship' as I will always be loyal to the train of thought, a bit like being in the mafia once you're in the 'life' you can 
never walk away but I to definitely have frustrations about the way things are. 

This needs a lot more discussion & I'm not going to write a 10 page diatribe & I think a teamspeak meeting would be useful to at least air 
our concerns & frustrations, I & hopefully others here know how to fix this it would be good if we were listened to. 

Many social & single issue groups have a good few years teething & development problems so please everybody don't go into panic, anger 
or meltdown mode, these are solvable problems, 

In solidarity with you all, 

Cheers, 

Tom 



"Almost always, the creative dedicated minority has made the world better". Martin luther King Jr. 
"What's this day of rest shit?" Jesus Quintana(TheBigLebowski) 



From: cliff (ajzeitgeist-canada.com 

To: tzm-core-team(S> goo glegroups.com 

Subject: Re: [TZM CORE] My next 2 months and partial exit from TZM 

Date: Mon, 26 Nov 2012 19:49:20 -0800 



Gilbert, I have tried to handle things as professional as possible. I am quite staggered by your statements here. <The only 
disappointment i have had is that you did not take it a stop further. > When I am completely and totally unable to move in 
any way because I have zero access to anything hands on and have to go through you to get anything across, I am quite 
literally at a complete road block. I have every single email saved that I have sent to you saying that- given the go ahead I 
will start immediately to get a job done -and have every single time received an empty promise then ZERO action to move 
on it. 

I have sent you so many letters about things that I was willing to do and ready to do (read below this letter from 2010: "I can 
start reformatting the main site to clean it up and provide the chapter guide and tools section within as well. I currently 
have time to do this.") This letter below and my many numerous other letters received ZERO response from you. Every 
time I stated an action that I was completely willing to take immediately if given the means to do so, I would have done it 
immediately. But the complete lack of response from you and the constant excuses left me utterly breathless. 

Butthis was ALL I could do because I received absolutely nothing back from you orjustemptypromises and commitments. 
It has been absolutely frustrating and discouraging trying to deal with you and some have voiced openly but I tried to work it 
as professional as I could. 

When everysingle time I could move around you and do what I could with out needing global website access or global 
backend, I went completely to work, from doing up every state chapter website that was still needing to be done and 



numerous global chapter websites including the Z Festival site for chapters planning an event etc. Anything that I could do 
around you WAS COMPLETELY DONE and done quickly and efficiently. But to grow the movement it needed to ALL come 
from the Global Top of the Pyramid to be effective and at this level I received a constant and solid road block every single 
time. You are delusional to lay blame and have not proven to be the leader that a young growing movement needs to move 
forward. Proof is in the pudding and the blame game and passing the buck does not make for a healthy growing 
environment. I have listen to many in the past and agreed with pretty much all of them but kept my mouth shut trying to just 
be persistent and sticking to the long haul. But the frustration just keeps mounting and the downfall is all around us and 
still you blame and pass the buck. 

Bottom line is I saw extremely early on and very quickly that you were not the person for the job and that the abilities needed 
to manoeuvre a new and growing movement were not something you processed. 

<buti have dedicated an amount of time and effort that is only exceeded byPeter> Nice pat on the back but.... There is a big 
difference between amount of time and quality time. I have seen no quality time from you. <in allmost4 years ofTZM, i have 
seen so much drama pass> You need to look in the mirrorand ask"why?" It's because the leadership is justnot there and 
I can absolutely guarantee that nothing will change if it continues this way. 

I am sorry but that is the most insulting response I have ever received and after all the time and commitment trying to get 
through I have just had enough. Please remove me immediately, I will follow David and I am done. 

The solutions are walking out the doorwhile the problem remains. 

Thank you. 

Cliff 



From: Gilbert Ismail 

Sent: Monday, November 26, 2012 7:04 PM 

To: tzm-core-team@qooqleqroups.com 

Subject: Re: [TZM CORE] My next 2 months and partial exit from TZM 

I have written and re-written a proper reply a few times. But i think the most basic truth will do. 

David: 

Thank you for your time and dedication. I have communicated one and another in private to you in the last weeks. Our cooperation was tight in the beginning, faded over 
the course of time. But i wish you the best of luck with your goals. 

Cliff: 

As i have allways said, ive understood your whole message since the first message. I have allways asked you to step forward more and be a more active part of the GCAto 
help this process. The latter just does not happen. In my absence ive also not seen anything happen. You are a great Coordinator and a part of this movement a lot of 
people can take an example of. While you might have your own dissapointments in me or anyone else in the TZM Core/GCA. The only dissapointment i have had is that 
you did not take it a step further. Perhaps a lack of time or other reasons, its never too late though. So let me know if you want to make a plan. 

Karin: 

I have not really worked with you a lot, since i have been back i have been carefully looking at your work in the movement as far as my sight goes. One one hand, im very 
gratefullforthe GCA tasks you have been fulfilling. Some communication to Chapters has been great and you have put a lot of effort in. Thank you for this part. 

On the other hand, with your current understanding and behavior you were not(yet?) a correct add to the GCA team. Also in the replies in this email chain, you make a ton 
of assumptions., on matters you have no or incomplete knowledge about. Never a smart thing to do. I have not included examples, to keep the reply as drama free as 
possible. Feel free to ask for any clarification in private. For the remainder of the time you are involved with the GCA, do not include any negative vibe/feedback to 
Chapters as with Malaysia today. Your own feeling of being fed up with something doesnt have to be communicated to potentially enthusiastic volunteers. 

To all: 

What are we doing guys? in allmost4yearsof TZM, i have seen so much drama pass. Most of it due to a lack of understanding or misunderstanding what it is we are 
aiming to do. I have been dissapointed withfingerpointing at either Peter or myself or any of the other original GCA or Core members. We have taken a LOT more crap than 
we deserve. 

I am far from perfect, but i have dedicated an amount of time and effort that is only exceeded by Peter, and for all the wrongs some of you talk me to be, my team (GCA) is 
the only team that has been consistently an active and successful part of the movement. 



With my return, i want to expand on that. We need "leadership" of some kind. And any big achievements internally so far have been accomplished by people standing up, 
leading the way. 

Im stepping up again, seen little happened between absence and return. I dont want to work with people that have a constant negative vibe around them, if you think 
anything and everything is wrong with the movement. Perhaps reconsider why your here. We slowly progress luckily, and at some point i hope you will start seeing this. 

Gil 



On Mon, Nov 26, 2012 at 8:35 AM, Kari < karin. e. meg regor(S)gmail.com > wrote: 

Cliff- 1 really appreciate the time you've spent communicating all of this, and feel awful about it having been ignored. Certainly if I had been a recipient of 
the original message I would have embraced your attitude. What you wrote has, indeed, been prophetic as precisely the problems you predicted are 
haunting us now. It's also quite telling that of the original recipients of that message 2 are no longer active within the formal structure of TZM, preferring to 
operate outside of this model we have created (Mato & Thunder/Greg) and another 1 (David) is bowing out gracefully as we type. This should tell us 
something about the extent to which they've been listened to by the other recipients when they've raised valid points for consideration. 

Anyways -Cliff- 1 wonder if it's of any use to consider the attached Transition Towns document with regard to maintaining a tight ship with chapters? TT 
have learnt the hard way and are now really tightening up their criteria for officializing new initiatives -that is their equivalent of our chapters and project 
teams. One point of great interest to me is that they now require interested pa rti es to form a steering group of at least 5 people before they can apply (this 
takes some initiative on the part of the first person/ people that is certainly a healthy reflection of their chances of success), and at least 2 of those must be 
willing and able to attend a training course in person. This seems to me to be an excellent filtering process and it is doing them the world of good in terms of 
ensuring they're only working with the most committed and engaged groups. 

Anyways -the doc is attached for your perusal, not intended to be copied but just learnt from as we are notTT, and have some different requirements and 
a very different (optimal -once extant) structure. Approaching things in this way certainly wouldn't solve all our problems -it just came to me that it could 
at least be useful for chapters/teams, and I've had it kicking around for a while whilst I've been considering a major overhaul of the way we do things here 
in Australia. 

BTW - is there any special reason why we organize chapters by country? Being that we advocate a borderless society I have always found it somewhat odd 
and prefer to function at the macro level with an international network. Beyond that I only really see the value in project-oriented teams, only some of 
whose work would be restricted to local on-the-ground level. Anyways- happy to expand on that point if anyone has the interest to pursue it. 



On 26/11/2012 3:21 PM, Zeitgeist Canada wrote: 

Hi Peter and Zteam, 

Here is a letter that went out a while back 2010 (just below this) and sums up my thoughts on this. 
I have sent out many numerous letters over the last couple years addressing this, so this would be 
frustrating to me. 

It is notthe firsttime I have mentioned infrastructure in an email to try to address this. Butata point 
one will give up when it seems to not be getting through. 

I will saythat I believe that one main keyto success is to streamline the movements activities so that 
it becomes universal and streamlined in it's approach on a global scale, ie: McDonalds restaurants 
are the same working model in all countries so that the success is guaranteed for all. Am way sells 
it's products the same way world wide using a developed system that becomes simply a "turn-key" 
system that anyone can quickly use from day one. New "members" have access to a tried and 
tested strategy that they can be assured will work because they have been successful in the pastfor 
many others. An IKEAstore in Vancouver will look just like an IKEAstore anywhere else in the world. 
http://www.ikea.com/ Choose you location. Success is in simplicity. 

I hate these companies. But the point I am trying to make is that we needed to create a stream lined 
"simple" approach that worked everywhere the same. I believed prior to Z3 that we needed to create 
a working model to empower new excited and motivated individuals to best succeed with their new 
chapter in their city. The excitement, motivation and desire was there for these new "recruits" in the 
early days. But left to flounder, failure was inevitable. I don't think that a 'let everybody just do it 
themselves and some will do better then others' approach is the right one. 

We needed a strong teamspeak "education and building strategy" by-weekly call. Something that 
would leave people excited and motivated when done. Instead the calls were mostly negative and 
dealt with negative chapter activities. 

I believe Peter, that your weekly blog talk radio (with questions) was one perfect thing that we had 
going. Those were outstanding. 



If this is going to be done right I believe that we need a model system for city chapters to use as a 
guide and then build from there. Yes chapters can do more when they get established, but a defined 
starting point (job criteria) is crucial. Something that defines a city chapter so that people in or 
starting a chapter can say what a chapter actually does. A chapter needs to know exactly what their 
role is so thattheycan create itand define themselves through it. This will create the long term 
anchor by which a chapter will build from. This defining role needs to be universal through ALL 
chapters in all countries so that a global connection is made and ALL chapters will feed off of all this 
activity. This activity then needs to be the focal point ofthe motivational chapter "teamspeak" 
meetings for chapter development and also this global activity needs to be documented for other 
chapters and the public at large to see via the main global portal website. 

I am sure that much of this might be lost in translation and misunderstood, but one last thing that I 
spoke against was the creation ofthe "leaderless" or "no ones in charge" organization. We need 
leaders, organizers, strategizers, communicators and facilitators thatwill oversee a smooth 
operation. We basically have/had this but the problem was saying that we don't. If we said nothing 
about being "leaderless" from the start then no one would have question it to begin with. But as 
soon as one says that we have no leaders, then that opens the door to a constant barrage of 
criticisms that are not warranted or needed. We, as a group, spend more time defending our 
"Leaderless position" (which is not true to begin with) then just getting the job done. We need 
structure and structure comes from people known as leaders, organisers, facilitators etc. that have 
experience and can provide the guidance for others to follow. I don't need to define these terms to 
any of you, ie "leader" as we all know what we are talking about and no one would question it if we 
left italone. Butwhen you open up a can of worms and say "leaderless" organisation and then offer 
ANYaspect of leadership, you are bound to get an onslaught of negative feedback from many that 
will hold you to that statement. I have seen this as a major issue early on with chapters and 
individuals looking to cause trouble and there was no need for this to be an issue. It took up a lot of 
wasted time early on. 

Peter, your hard work and efforts are continually astounding. A lot of people globally have worked 
really hard and put in many tireless hours and for the most part the work of great people, that have 
gone through the movement, has not connected. I believe that this is because it has been a "wild 
west" structure to date. To scattered and farfetched in any geographical layoutto really have a solid 
impact. I also believe thatwe are missing outon great, ground breaking scenarios as manythings 
or ideas are falling through the cracks due to this lack of infrastructure. For all intense and purposes 
we need a pyramid structure that begins with the Zeitgeist Global Movement as the first and 
foremost starting point for a growing organization and community. After all it says, "Join the 
movement". The movement needs to be solidly defined for both individuals that want to start 
chapters and those that simply want to connect with the idea. 

Sorry, my main problem is probably trying to getall this across in one paragraph is not possible. I 
realize that my letters are long winded. I am sure the points are lost at some level. 

Below is mylettersentoutin October 2010. It's dated but I reread itand I don'tthink it has changed 
in my thinking. I think that a smaller, tighter version would work. 

I re watched Addendum the other night and it was amazing to feel that same feeling again since it 
was a while since I watched it last. This tight strategy of structure that I feel we need is not simply 
reflective of a "big" corporation or organization only, butwhat I feel would give a "small" start up 
organization the ability to grow into a large one. No matter how it's looked at, a "global" organisation 
will need massive structure to get a foot hold. Not difficulty set up structure but tight and effective 
structure. But like any successful company or organization, the right people have to be in place or its 
all for not. 



Cliff 



From: Zeitgeist Canada 



Sent: Friday, October 15, 2010 3:27 PM 

To: thundergDzmca.orq ; David ; qilbert@thezeitqeistmovement.com ; ien.ilg) thezeitqeistmovement.com ; 

peter@thezeitqeistmovement.com ; Mato Pure. Mind ; 'Nelson Eddie Alvarez Rivas' 

Subject: Infrastructure 

Hi Z Group 

As perourTeamSpeak I would like to bring forward some issues that I feel will bring the Zeitgeist 
Movement to the next level. 

The most important issue to address is movement infrastructure. At this point it is critical. 

Asolid infrastructure will drive the movement and take it to the highest levels. This infrastructure 
should be the vehicle that creates solid, seamless, effortless chapter growth and development. It 
should provide a flowing system by which new members to the movement can easily maneuver 
effortlessly finding both a way to get further involved or to further educate themselves or to simply 
learn more about the movement. 

No one should come to the site and be left with a dead end or worse, come to the site and have no 
one to turn to for questions or information on a given subject. 

My concern is that with the third movie near ready this lack of infrastructure will only further widen 
many disconnected attributes of the current model. Any immediate explosion of growth will be left 
floundering. 

Heading into the next movie/year with NO solid infrastructure model in place, all current "bugs" in the 
system will feed off of our current structure (or lack of) and bring it down. Like a virus, the negatives 
will spread just as fast as the positives. 

BUT, with a tight infrastructure solidly cementing the foundation ofthe movement, manyofthe "bugs" 
will simplyfall awayand system issues such as negative inputs from outside organizations will 
have no real foothold by which to materialize in any relevant nature. 

Asolid infrastructure must start at the top. The worldwide Zeitgeist Movement website. 

This should be the sole hub of all activity on a worldwide scale. 

Need a library of further education? Go here. 

Need to find the local chapter in your own city? The search should start here. 

Need to find development tools or strategies for your own new chapter? These will be easily 
accessed here. 

Anyone around the world should be able to find whattheyare looking for here. This should be the 
starting point. 

From here the next chapters would be country chapters and each country would then build and 
develop local town and city chapters. These town and city chapters are the most important chapters 
as theyare the only ones where people can actively get involved and physically be hands on with 
events and other activities. From chaptermember Bbqs and coffee shop meetings to largerstreet 
activism and holding open lectures, all these types of events bring members together and foster 
communitygrowth. If you build ittheywill come butifyou don'tbuild ittheywill justgo away. 

I recently had a discussion with an individual from New Orleans who is making a trip to Vancouver 
shortlytojoin us on the street. He said that he was part ofthe Louisiana Chapterand was from New 
Orleans. I asked him why he had notstarted a New Orleans chapter. He said thatthere was not 
much happening there and that he was waiting for it to grow before starting a chapter up. I asked 
him how he expected it to grow orwhere thatgrowth would come from, if there were no indicators in 
place for people living in New Orleans that there were others like him who also were just "waiting" 
for growth to happen. There is probably hundreds that have seen the movies living in New Orleans 
and many that would love to get involved with a local chapter. But it doesn't exist and so they turn 



away. He quickly started a Facebook "Zeitgeist New Orleans" chapter as a way for others to now 
contact him and get that ball rolling. His Facebook page has since been added to the Louisiana 
Chapter site. A dedicated website for New Orleans will shortlyfollow after my meeting with him here 
in Vancouver. 

Bottom line.... growth can now happen. 

This same model recently happened in Las Vegas, Anchorage, Hampton and Pensacola Florida. 

Pensacola unfortunately is an invisible chapter as there is no link connecting them to the restofthe 
Zeitgeist world. I have asked them to contact the Florida chapter to link it to the front page of that 
state site. He was going to get back to me with that outcome. It is important that these city chapters 
become the focus point on the websites as this is where we want people to go. This is how the 
movement will gain momentum by individuals joining a local chapter and creating synergy. 

This email came to me lastweekwith regards to the Miami chapter.... 

"That guy doesn't answer em ails and doesn't work with us thoroughly so us as a chapter gave up on 
the Florida Zeitgeist site. On a betternote we are an official club atone of Miami's biggest 
universities Florida International University we are call "Future by Design @ Fill" and will be using 
the university theaters and tools to host many different events and gain membership." 

Can you sense the frustration in his voice?? These guys are working so hard but the infrastructure 
is not there and they are caught in the middle. And we are just a SMALL organization. How will 
growth effect these situations on a larger scale?? This will not serve to build momentum. 

So this is where it needs to start. At the main website of the Zeitgeist Movement. Having multiple 
sites will get confusing and lead to a breakdown. 

The next very important system infrastructure is "TEAMS". 

Real teams to make these things happen. 

Currently teams existas a "TeamSpeak" channel with individuals randomly coming and going with 
no real sense of direction. These are notthe teams we need. We need to create dedicated teams to 
handle job duties in an efficient and ongoing manner. We need to "hire" people (so to speak) to fill 
these positions and to be accountable to the outcome of these positions and the duties thatthey 
entail. 

Ateam should notbe random butrathera "hired" position based on talents thatthese individuals 
would possess for the job. 

Teams can range from 1 to 5 people depending on the situation and positions for these teams 
would only come available if someone leaves that position or someone proves inefficient holding 
that position and would then be removed. Then a new person could be put in that new position 
within that team. 

Like any large, growing organization looking to double or triple in a short time, we need tight and 
effective teams to fulfill duties in a quick and effective manner. Random "teams" of individuals 
coming and going on TeamSpeak with no commitment to outcomes or schedules will not in anyway 
serve to create the type of infrastructure that will benefit short term and long term growth. 

We need to put out a "job placement" notice and solicit individuals for these positions and these 
positions need to be filled. 

Selected candidates would need to be committed to these duties 



Com pletely volunteer pos ition. 

Provide past work to show competence and abilities in given subject/ team. 

Mustbe committed to structure of team, ie: effectively complete duties or tasks in a timelymanor. Be 

self sufficient and self reliant to accomplish the given tasks of the team. Work as a team playerwith 



others in the same team. 

Again, these would not be random, free for all positions, but dedicated spots for "hire" that would be 
filled and then accepted as a "position" within the company/movement. 

For instance, a dedicated team to handle complaints like the Miami one. This is all they would do. 

Or a dedicated Website Development Team would consist of say 5 people. 

This would be one of the more importantand immediate teams as they would be solely responsible 
for the development of chapter websites around the world. And as chapters around the world are the 

"building blocks" and foundation for the growth of the movement making sure that they are up and 

running quicklyand effortlesslywould be of utmost importance. 

Under the main Zeitgeist website would be the "chapters" section to be easilyfound. In this section 
would be a link to a page to contact the Website development team. Once someone emails that 
Development Team with a question theyshould be assured thattheywill receive a response with in 
24 hours and thattheywill have their situation taken care of. The development team can assist 
individuals with questions abouttheirwebsite or they can help in the creation of the website or 
completely design the website from scratch. 

For example: 

In the Team Speak meeting yesterday it was broughtto ourattention thatthere were some very 
enthusiastic individuals looking to start a state chapter within their country. (I don't recall the country) 
Buttheyhad reached a road block. No one to help them. Road blocks won'tmove the movement 
forward. 

They had the desire to get their website up and running butthey lacked the web design creation 
needed to put up an actual website. They had hung outa few times in the "development" 
TeamSpeak channel but nothing came from that. There was also NO other way for them to contact 
someone to help them. No direct means to reach some "help". 

Again it is these new chapters thatwill be the foundation growth of the movementand theyare 
priority ONE to develop and getup and running smoothlyand effectively 

After getting a chapterup and running would be the next priority step of "chapter development". Many 
excited and enthusiastic individuals will be filled with energy and commitment at the start with their 
chapters but if a strong system of tools and on going support is not in place then the energy will 
petteroutand they will die out. 

So these development and support teams must be in place and they must be effective and 
committed to their positions and their duties. Random "hobby" teams should not be part of the 
infrastructure of the main movementand the dedicated teams that ARE the infrastructure of the main 
movement should not act or be perceived as a hobby team. 

Dedicated Z teams should have their own meeting times on TeamSpeak by which to analyze 
themselves and learn and grow and continually work to become more efficient. 

So we need to fill these teams with a "hiring" mentalityand we need hold these teams to account or 
change the position of a non-responsive team or individual. That is called hiring and firing. 

So to break it down.... 

We need to create infrastructure. 

The main website "Zeitgeist Movement" should be the worldwide hub of all movement related 
activity. This would include educational material, chapter development and news etc. 

As examples yesterday I used Amwayand Tupperware as multi national organizations that have a 
tight infrastructure. You can access the world on their website and tools for development and 



procedures are rightthere on the website easyto find. Two other companies thatwere mentioned 
were MaryKayand Avon. These are also veryeasysites to maneuverer. Theyare massive 
organizations with millions of "members" yettheyflow with extreme ease and accessibility 
throughout their world wide structures. 

From The main Zeitgeistsite you would branch outto countries. Which would include a dedicated 
US website. This infrastructure is not there currently and so you are seeing a lack of growth. The US 
has no forum and is piggybacking on the world wide forum. It is confusing and messed up. By 
creating a US site to funnel the US population into their own chapter and not being hoarded with 
members worldwide will see a more dedicated and focused layout that will start to take on it's own 
shape and begin to make sense to people in the US so that they can begin to "build" a dedicated 
Zeitgeist USA. This way their OWN mentality that is uniquely theirs (like all countries) will begin to 
take shape and massive growth will sweep the US. 

All countries should have theirown dedicated websites. 

From here the MAJOR objective of all countries around the world is to provide a Zeitgeist 
environment that is unique to their country but contains all the major fundamentals of the movement. 

The most important aspect of the country chapters is to create, develop and maintain effective city 
and town chapters. 

So this model sees: 

ONE: The main Zeitgeist Movement website. 

This site is the hub of all worldwide activityand development procedures. 

TWO: The country chapters. 

The country chapters would provide information for their local environment with in their country 
providing information with their own flair including tools in their own language, video's of activities 
and the country chapter would also be the first step for a local chapter to go in receiving assistance 
in all stages of development or inter-chapter conflicts or other needs. 

THREE: The local town or city chapter. The most important chapter. Here the people, the public, the 
world can get involved. A screening. A meeting. A lecture. Street action or a large community festival. 
This is where people will join and be hands on. This is what will be the growth and foundation of the 
movement. The local chapters. 

This is also the ONLY place where the community at large will make the connection with the 
Zeitgeist Movement as a local communitygroup. It is here where it will be removed from the world 
wide web and become a local presence of like minded individuals. As a system collapses this local 
connection within the community will become more and more vital for people of the community to 
have that presence, comfort and group synergy. Connected people working together. 

FOUR: I leftoutone group of chapters but I wantto acknowledge them here. This would be an in 
between group that would funnel people from any given country chapter to that countries town and 
city chapters. This would be the "state" or "Provincial" chapters within that country. Itwould seem 
that many have missed the concept of "local city" chapters. Notrealizing the power of these city 
chapters and the need to putimmediate focus on these mostimportant city chapters first. Instead, 
more larger chapters have been created thatare in themselves emptyand void of actual activityand 
involvement. An individual can no more participate in an active "state" or "provincial" chapter then 
they can participate in a "country" chapter. Only localized can an individual fully participate hands on 
within a chapter. 

Where a "state" or "provincial" chapter can be effective is if the size of the country or the population of 
the country would be such that breaking it down one more level would make sense. The US is such 
a country. California is as large as Canada in population and has many large cities. Having a state 
chapter in this scenario makes total sense. The state chapter coordinators would then be in charge 
of city chapter development and funnelling important "head office" information throughout the state 



down to it's local city chapters. 

In Canada we have left out Provincial chapters altogether as they would only serve to duplicate the 
same information and create yet another forum forwhich people would need to sign up on. To many 
forums, sites and diluting of people's energies. We instead used the provinces simply as a gateway 
to directaccess to the cityand town chapters. So in Canada we go from Country to City. In the US 
you go from Country to state to city. In the end the idea is to funnel people to a localized "home" 
chapter with the fewest clicks possible. 

Also city chapters should notexistas a "forum" thread on anygiven country website if there is 
someone willing to work an actual chapter. This defeats the whole purpose of providing a "physical" 
means by which people can join face to face a local chapter. It only takes one person to start a 
chapter locally and a Facebook page can be a great local way to let people know of street action, 
lectures and meetings etc. in that area. Providing a Facebook link of a local chapter will be more 
effective then a forum thread on the country site. And as that chapter grows a dedicated website 
would soon follow. Having their Facebook or website then placed front and centre on their country 
site (or state /province site) will make accessing it very easy. 

This infrastructure doesn't need to take forever to get done. In fact can be started very quickly. But an 
initial team needs to begin the process and layout the map. 

We are long past the point of "needing" such an infrastructure to be in place. And dangerously close 
to it being to far behind with the upcoming year looming just months away. We need to acton this 
infrastructure model asap and begin placement of these dedicated teams. 

The main website doesn't need to changed drastically (at least at this point) but a good overhaul to 
update it and bring in the initial structures and teams for chapter growth will serve well as a starting 
point at this important stage. All "teams" don't need to be fully operational at this point as well either. 
But creating initial teams will also create a great model and learning gauge for the future setup of 
teams. 

There will be a real surge of activity when the movie is released and this will be followed by a Z Day 
just months away. Certain things need to be in place to effectively handle this growth. Also to counter 
negatives that will arise and to nurture this growth into even bigger growth. 

It is not really a big deal to create this infrastructure, it is just about having the right people and the 
right model and then things can build around that. 

If we agree on this being a need then we can start there and create some initial teams. 

Team one: Website development for both main site up keep and chapter website building and 
assistance. 

Team two: Chapter development. Setting up a template for chapters to work from that will answer 
most questions about setting up a chapter. Also, providing chapter tools and creating "projects" like 
Z Dayfor chapters to work on. 

Team three: Language team to transfer all information to languages for all chapters to understand. 

I can start reformatting the main site to clean it up and provide the chapter guide and tools section 
within as well. I currently have time to do this. 

Cliff 



From: Peter GMP 

Sent: Sunday, November 25, 2012 10:05 AM 

To: tzm-core-team(S)qooqleq roups.com 



Subject: Re: [TZM CORE] My next 2 months and partial exit from TZM 

Cliff - Would you like to create a document to describe the ideal "structure" you envision? While I understand the complaint(s) well, I'm not 
sure of the true feedback. I do agree with the "Job" notion but this is easiersaid than done and why I am see merit in a "smaller", protocol 
based initiative for activism. I could be wrong but the problem is direction and my hope is the new Orientation, coupled with some simple 
Chapter direction can set groups "in motion" in a way that avoids admin problems to which we have limited capacity. -Peter 

On Fri, Nov 23, 2012 at 12:04 AM, Zeitgeist Canada < cliff(S>zeitgeist-canada.com > wrote: 

Pretty much agree with all that David, I feel the same way and have for a couple years 

now. 

I have tried to illicit change subtlety as we are all volunteers (etc.) but that does not 

excuse a job that needs to be done and is com pletely and totally not being done and 

excuses is just that.... excuses. 

Infrastructure and proper development of global chapters to unite around the world as 
one voice was lost. I felt this long ago prior to Addendum being released and saw the 
writing on the wall and it had nothing period to do with Venus Project what so ever, 
although thatwas used as a bit of an excuse. The proper management team and 
structure needed to pull this together was simply not in place. 

I could sense you David and I could sense Mato as well. I agree with you and it's been 
like pulling teeth to try to get a thought across. And it's been to know avail. 

I have been disheartened with what could have been. And like I say this is before the 
release ofZ2. This is not new. It all comes down to management. If you don't want it, 
(management) then don't expect results. You getwhatyou payfor. 

Cliff 



From: David Z 

Sent: Thursday, November 22, 2012 9:51 PM 

To: tzm-core-team@qooqleqroups.com 

Subject: [TZM CORE] My next 2 months and partial exit from TZM 

Hello peeps, 

After much thought and many observations about the movement, I decided that I will slowly exit from most positions of 
responsibility I currently hold within TZM. This transition will be spread though 2 months, and by the end of this year I 
shall be officially not holding the responsibilities clarified in detail below. If any of the mentioned task below aren't picked 
up by other volunteers I shall send all relevant passwords/logins/files/contacts to the most responsible person in the GCA, 
which is, in my humble opinion, Darr. 

I'm happy to explain my rationale/reasoning for exiting from my responsibilities if asked in a private message, but, in 
general, the reason is a mixture of: disappointment; lack of progress; lack of collaboration; power struggles; internal 
politics; and not walking our own talk (especially within the realm of decision making) within TZM. 

My current major responsibilities are: 

• maintaining zeitgeistaustralia.org + developing it 

• developing the zeitgeistaustralia2011 WordPress chaptertheme 

• hosting a few other chapter sites 

• maintaining z-tabzilla + developing it 

• coordinating the Australian chapter 

• assisting with chapter development and reviews in the Asia-Pacific region on behalf of the GCA 

• Spirit of the Times magazine project 

• Digital Development team coordination 

• coordinating the Movies that Matter Project in Australia 

• organizing TZM Asia-Pacific meetings and maintaining records 

• organizing TZM Australia meetings and maintaining records 

• developing the censorship protocol 

• managing TZM Australia facebook and twitter 



• acting as contact person for Australia 

• also on my to-do list is to add z-tabzilla to tzmchapters.net 

By the end of this year, I will formally leave the GCA, the coordination of the Asia Pacific region, and many of the 
responsibilities thatfall on Australian chapter coordination. 

I shall be actively seeking to hand over responsibilities to willing volunteers in the GCA, Asia Pacific, and Australia 
respectively. Therefore my responsibilities starting from the new year will look as follows: 



• maintaining zeitgeistaustralia.org 

• hosting a few other chapter sites 

• Spirit of the Times magazine project 

• acting as contact person for Australia 

From the new year onwards I will not be willing to pick up any new tasks or responsibilities. I shall continue to uphold the 
above responsibilities until eitherthe view-count on zeitgeistaustralia.org drops down to ~50 views per day (currently its 
~250) OR a new chapter administrator will step up -whichever happens first. 



The responsibilities listed below are within the scope of the GCA, and I am offering them to (a) wiling GCA member(s); 
otherwise I shall close the project(s) and ask the team members to either become autonomous or disperse. 



• developing the zeitgeistaustralia2011 WordPress chaptertheme 

• the Digital Development team management 

• developing the censorship protocol 

• managing z-tabzilla 

• to add z-tabzilla to tzmchapters.net 

In respect to other responsibilities I shall work to find a replacement person/people to fulfill these. If I have problems with 
this I will inform the GCA about it. 



Global Chapters Administration Trello - status and to-do list: 
https://trello.com/board/tzm-global-core/4f77abf5b625547dZ808c0fl 

Global Core Team Trello board: 
https://trello.com/board/global-chapters-administration/4fl99b088ab038761fl7b066 



(Ask Darrto be invited to Trello Boards) 

Worldwide chapters contacts and data spreadsheet: 

https://docs. google. com/spreadsheet/ccc?kev=0AkgDKF--mcLidDdUa0FBRlBqQlhpbzl3VnduS09tTlE#gid=2 

TZM Core List of Concerns: 

https://docs.google.eom/document/d/lVF9wS5MRIK 2IAW2rKvU3oop8owKrysGkLiZZvvFTIw/edit 
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Kari McGregor 

Editor, Spirit of the Times magazine 

www, thespiritofcommunity. org 
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